
Gates of Quality: A
Multi-Stakeholder
Perspective
This document emerged from discussions among members of the SHI Quality and

Sustainability Working Group. It maps out what it actually takes to produce herbs that

meet regulatory quality standards, breaking down the responsibilities and challenges at

each level of the supply ecosystem to create greater understanding among the different

stakeholders.

Quality testing catches adulteration and contamination at the end of the chain,

but it cannot tell you about what happened upstream. A CoA is not a relationship.
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Introduction
Quality in the herbal products industry is not a problem that any single actor can solve alone. A wild harvester working in

difficult conditions cannot implement new handling practices without compensation and training. A processor cannot

absorb the cost of rigorous testing without buyers who value and pay for that rigor. A brand cannot justify paying more

for quality material when the market rewards the cheapest product on the shelf.

This document seeks to show that quality is only as strong as the relationships and economic realities at each link. Quality

testing catches adulteration and contamination at the end of the chain — but it cannot tell you about what happened

upstream. A CoA is not a relationship.

The goal of the SHI Quality and Sustainability Working Group is to build the shared understanding that makes better

relationships possible: clearer specifications, more honest conversations about cost, and a collective commitment to

ensuring that the people and ecosystems at the beginning of the chain are not the ones who bear the greatest burden.

Our hope is that having more open conversations about the challenges at each step can lead to fewer rejections and help

eliminate expensive remediation. Ultimately we hope these changes allow companies to pay more for quality material.

This document is a high-level summary of the quality risks at each step to enhance communication. AHPA provides

detailed and thorough guidelines on implementing Good Agricultural and Collection Practices. In addition, Good

Agricultural and Collection Practices (GACP) for Medicinal Plants is an illustrated booklet outlining these practices for

producers. See these guides for insight into the best practices to follow and for ways of assessing suppliers. See SHI's

Quality Control section for more information on types of lab testing.

Note: Climate disruptions are increasingly impacting quality. While this document does not touch on these impacts, the SHI Quality and

Sustainability Working Group is exploring them elsewhere.

The Fundamental Challenge

Quality herb production requires investment at every level of the supply network, yet these costs are often not shared

equitably among stakeholders. The current system often expects the cheapest products with the highest certifications —

a mathematically impossible combination that puts the entire supply chain at risk.

The solution requires industry-wide recognition that quality costs money, and that those costs need to be shared

appropriately rather than absorbed by suppliers who have the least capacity to bear them.

Compensation Cascade

PRODUCER LEVEL

Traditional practices must change

for regulatory compliance, requiring

compensation for new methods and

support during challenges.

PROCESSOR LEVEL

Must compensate farmers and wild

harvesters for changes and also

implement their own quality

systems.

BRAND LEVEL

The brand (can also be the

processor). Must compensate for all

upstream costs while maintaining

competitive pricing.
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The SHI website provides an overview of the different steps and stakeholders in a plant’s journey from seed to shelf
here.

https://www.ahpa.org/ahpa_guidance_documents
https://coin.fao.org/coin-static/cms/media/8/13069087097420/trainers_manual_on_gacp_for_medicinal_plants1_latest.pdf
https://coin.fao.org/coin-static/cms/media/8/13069087097420/trainers_manual_on_gacp_for_medicinal_plants1_latest.pdf
https://www.sustainableherbsinitiative.org/deep-dive/quality-control/
https://www.sustainableherbsinitiative.org/deep-dive/quality-control/
https://www.sustainableherbsinitiative.org/topic-pages/botanical-supply-chain/



